
VIDEO KILLED THE RADIO STAR





We	
  support	
  employers	
  and	
  candidates	
  with	
  a	
  
be5er	
  match	
  by	
  adding	
  personality	
  to	
  the	
  CV	
  
at	
  the	
  start	
  of	
  the	
  selec:on	
  process	
  on	
  our	
  
award-­‐winning	
  video	
  recruitment	
  pla=orm.	
  



75 percent of senior executives 
watches work-related video on 
business-related websites every 
week. Over 50 percent views 
work-related video content on 
YouTube (Source: Forbes)



Trend #1
GENERATION NOW





Trend #2
SCREENAGERS



Trend #3 
 VIDEO = MOBILE



Trend #4 
 AUTOMATION



The	
  Recruiter	
  as	
  
“Therapist”	
  

The	
  Recruiter	
  as	
  
“Telemarketer”



8.520.000	
  new	
  hires	
  
in	
  EU26	
  (Q2	
  2013)	
  of	
  
which	
  50%	
  was	
  under	
  
the	
  age	
  of	
  30 



+	
  Part-­‐:me	
  work

+	
  Flexible	
  and	
  temporary	
  contracts

+	
  Shorter	
  employment	
  periods

=	
  Ever	
  more	
  job	
  interviews





In	
  2012,	
  more	
  then	
  15	
  Million	
  people	
  employed	
  within	
  
the	
  EU	
  were	
  foreign	
  na:onals.	
  That	
  is	
  7.1	
  %	
  of	
  all	
  

people	
  employed.	
  43.4	
  %	
  is	
  an	
  EU	
  ci:zen	
  and	
  56.6	
  %	
  is	
  
a	
  non-­‐EU	
  ci:zen.

Source: Eurostat











Employers	
  are	
  taking	
  their	
  2me	
  to	
  hire.	
  	
  
Average	
  interview	
  processes	
  have	
  grown	
  by	
  3.3	
  to	
  3.7	
  days	
  since	
  2009	
  and	
  Europe	
  is	
  especially	
  lagging.	
  
Tradi:onal	
  interview	
  types	
  (telephone,	
  panel	
  and	
  one-­‐on-­‐one	
  interviews)	
  only	
  add	
  to	
  interview	
  process	
  :mes.	
  
On	
  average	
  between	
  4	
  and	
  8	
  days	
  each.	
  (Glassdoor,	
  June	
  2015)	
  
	
  



Over	
  40	
  percent	
  of	
  hiring	
  managers	
  find	
  it	
  hard	
  to	
  allocate	
  :me	
  in	
  
their	
  daily	
  schedule	
  for	
  job	
  interviews.

75	
  percent	
  of	
  hiring	
  managers	
  admit	
  to	
  the	
  fact	
  that	
  their	
  lack	
  of	
  
:me	
  has	
  resulted	
  in	
  significant	
  delays	
  in	
  the	
  recruitment	
  process.	
  

(Research	
  now,	
  2013).	
  	
  



When	
  candidates	
  can	
  choose	
  between	
  
mul:ple	
  employers	
  76%	
  selects	
  the	
  

employer	
  where	
  they	
  can	
  be	
  interviewed	
  
the	
  earliest.	
  Four	
  out	
  of	
  Ten	
  applicants	
  
has	
  had	
  the	
  experience	
  of	
  abor:ng	
  an	
  
applica:on	
  process	
  because	
  another	
  

process	
  was	
  faster.	
  









“I	
  have	
  to	
  really	
  say	
  I	
  enjoyed	
  it,	
  it	
  
puts	
  interview	
  in	
  a	
  different	
  
perspec8ve	
  and	
  makes	
  them	
  fun.”	
  

“I	
  am	
  very	
  happy	
  with	
  this	
  
applica8on	
  and	
  enjoyed	
  very	
  much	
  
using	
  it.	
  Congrats	
  to	
  the	
  
development	
  team!”	
  

“Love	
  the	
  tool!	
  I	
  really	
  like	
  the	
  
flexibility	
  of	
  choosing	
  when,	
  
where	
  to	
  record	
  my	
  answers.	
  I	
  
would	
  definitely	
  recommend	
  to	
  
my	
  organiza8on.”

“This	
  was	
  a	
  preHy	
  niIy	
  way	
  of	
  
doing	
  an	
  interview.	
  Very	
  clear	
  
instruc8ons	
  and	
  cluHer-­‐free	
  
interface.	
  Kudos!”

“I	
  absolutely	
  loved	
  this	
  method	
  of	
  
interview,	
  far	
  more	
  so	
  than	
  the	
  
regular	
  interview	
  structure	
  one	
  
would	
  see	
  in	
  many	
  businesses.”





The	
  ability	
  to	
  form	
  impressions	
  of	
  others	
  is	
  a	
  cri:cal	
  human	
  skill.	
  “This	
  remarkable	
  capacity	
  we	
  
possess	
  to	
  understand	
  something	
  of	
  the	
  character	
  of	
  another	
  person,	
  to	
  form	
  a	
  concep:on	
  of	
  him	
  as	
  
a	
  human	
  being....	
  with	
  par:cular	
  characteris:cs	
  forming	
  a	
  dis:nct	
  individuality	
  is	
  a	
  precondi:on	
  of	
  

social	
  life”	
  (Asch,	
  1946,	
  p.	
  258)	
  	
  

Source:(Journal(of(Personality(and(Social(Psychology,(1993(





Best%in%Class+companies+are+61%+more+
likely+to+use+video+tools+for+interviewing+
candidates+as+compared+their+All+Others.++

Companies+that+use+
video+interviewing+
improved+their+@me+to+
hire+by+60%.++
+

With+video+interviewing+tools+in+place,+
companies+are+2.7+@mes+more+likely+to+
improve+(reduce)+their+cost+per+hire+as+
compared+to+companies+without+such+
tools+in+place.++
+

Aberdeen,"Talent"Acquisi/on"2014:""
Reverse"the"Regressive"Curse"(June"2014)!!



Video	
  Pitch

Automated

Live	
  Interview

• Replaces	
  mo:va:on	
  le5er	
  
• Available	
  in	
  the	
  applica:on	
  form	
  
• Junior	
  and	
  volume	
  roles

• Replaces	
  phone	
  screen	
  
• Ofen	
  used	
  afer	
  CV	
  selec:on	
  
• Entry-­‐level	
  to	
  Mid-­‐Career

• Replaces	
  1st	
  interview	
  on-­‐site	
  
• Interacton	
  focussed	
  
• Mid-­‐Career	
  to	
  Senior-­‐Level
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case studies





In-sourcing

1st Impression

High Quality

Remote hiring

Process Efficiency

Central EMEA team
Native Speakers

Communication Skills

Customer Care

Energy Level
Music Match

Sharing

Innovation



• Since	
  early	
  2014	
  
• Need	
  for	
  a	
  fair	
  and	
  efficient	
  process	
  
• Replacing	
  telephone	
  screening	
  
• Primarily	
  automated	
  interviews	
  
• Across	
  all	
  job	
  groups	
  
• Usage	
  driven	
  by	
  hiring	
  manager	
  demand



• Oktober	
  2014	
  
• Combina:on	
  with	
  e-­‐assessments	
  
• Traineeship	
  program	
  
• 450	
  interviews	
  in	
  one	
  day	
  
• Candidates	
  accross	
  the	
  globe	
  
• Easy	
  comparison	
  and	
  selec:on



• Research	
  and	
  Documenta:on	
  Directorate	
  
• 6	
  compe::ons	
  /	
  2	
  grades	
  
• Applica:on	
  deadline	
  March	
  31st,	
  2015	
  
• Remote	
  structured	
  interview	
  
• French	
  language	
  skills	
  
• Linked	
  to	
  interview	
  at	
  assessment	
  centre	
  
• Assess	
  competencies	
  in	
  the	
  field	
  of	
  law





search, index and match 
based on spoken content



e-assessment based on video
(face analysis)



+31 646 33 1318

walter@cammio.com

https://www.xing.com/profile/Walter_Hueber2

www.linkedin.com/in/walterhueber

@walterhueber

https://www.xing.com/profile/Walter_Hueber2
http://www.linkedin.com/in/albertogotero


NO TALENT TO WASTE


