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Civil Service Fast Stream
applications are opening soon

Schemes available

Register your interest

Applications open at the end of September
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Defining:

Social mobility is about each new generation benefiting from more
and better opportunities to get on in life.
Panel on Fair Access to the Professions

Where social background does not define an individual’s future
opportunities, but instead the individual defines them.

CAPP “Having people that have experienced poverty,
experienced insecurity, and bringing those
lived experiences into the policy making
discussions could have a huge impact.”

“People from where | live would never dream of
going into the Civil Service, because they've
never even heard of it, or don’t realise that it’s
open to them.”
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Drivers of employer attractiveness
Higher Socio-Economic vs Lower Socio-Economic students

CHALLENGE Attractive job work tasks

Equal opportunity

Corporate social responsibility

High level of personal responsibility
High starting salary

CHALLENGE Good employer leadership style
Innovation

International interaction/opportunities

Good career prospects

CULTURE Friendly colleagues
Personal development

Attractive products/services
Job security

CORPORATE Attractive location
Status and prestige

Employer success in the market
Training and development
Being appreciated at work

Good work-life balance

g Higher Socio-  _ Lower Socio-
Economic Economic
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Which students want to stay in their region of
origin?
Higher Socio-Economic vs Lower Socio-Economic students

@ Scotland

East of England

South West
North West
South East
Northern Ireland B Higher S_ocio-
Economic
Yorkshire & Humber B Lower Socio-
Economic

West Midlands
East Midlands
Wales

North East
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Use of social media channels
Higher Socio-Economic vs Lower Socio-Economic students

General usage Career related usage

Facebook : I
@ YouTube I I
Skype ——
LinkedIn I
Twitter ——
Instagram I
Google+ ] |
Tumblr ] ]
Pinterest I
Flickr ] |
Photobucket L]
Myspace L]
Monster BeKnown |
Livelournal ]
BranchOut n
I don't use any of the above social media channels. 1
100% 50% 0% 50% 100%

Higher Socio- Lower Socio-
Economic Economic
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Question 5b If you would ‘definitely’ apply or ‘serlously think’ about applying please

select your main reasons for applying.

All sectors  Eth. minovities Lowsoc mob.  Public Sector Male Female
% % % % % %

I am interested in the content of the work 60 42 S0 73 53 63
I think that the work would
be intellectually challenging 57 51 53 66 56 59
| feel thatworking for the Civil
Service Fast Stream is prestigious 43 29 AT 47 44 41
I think that the Civil Service Fast Stream
offers good long-term career prospects 58 49 63 66 52 60
Iwant a graduate role where
| can make a difference to people 49 37 1] 61 44 52
The Civil Service Fast Stream offers
top quality training and development 48 35 SO 53 44 49
A career in the Civil Service Fast
Stream offers good job security 35 30 34 40 38 34
| am excited by the challenge of
competing for a place in the Fast Stream 21 18 34 22 26 19
The Civil Service Fast Stream
offers a good work-life balance 26 25 a7 34 30 25
My friends or family recommended
a career in the Civil Service Fast Stream 22 13 34 27 21 22




BRIDGE Recommendations
group

Measurement Messaging Internships

Accountability Targeting Schools/colleges

Mobilise Fast Curriculum Talent
Streamers focused identification
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Attraction: Measurement

School

Parental

Postcode :
occupation

Free Schoo! Parental
education
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Attraction: Events

188 events in total,
up from 76 in 2014

* Guest lectures: 25

» Skills sessions: 16

» Employer presentations: 19
* Careers fairs: 35

* Public Sector Panels:17

* National Events: 14
 Diversity Events: 60

* Other: 2
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Total audience
reached:

42,855

37,292 open careers fair
5,563 bespoke events

As a result of the
events evaluated,

84% said they
were more likely
to consider
applying to the
Fast Stream.




Attraction: Pop-up events
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Attraction: Public sector panels

« Allows students to find out about a range of graduate programmes in
the public sector, specifically leadership development opportunities.

« Opportunity to hear about each organisation, ask the panel
guestions and network afterwards

ERUNTLINE — TeachFirst

CHANGING LIVES

Civil Service
Fast Stream m&gm i
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Leadership Academy
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Attraction: Social Media

f

2,701,026 views

for year
Up 471% on last year
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886,400

iImpressions
Up 83% from last year

You Tube

16,827 views
across 26
videos
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Attraction: Website

& GOV.UK

# GOV.UK Woridwide H
Search Q
Pecies Publication:

Apply now tojoin the Fast Stream
How to apply

Civil Service Fast Stream Fast Stream schemes

Pask of Ciok Svlen Busemeion Who can apply

Promoting diversity and inclusion

-
Fast Stream now closed V I eW S

but our diversity internship
programmes remain open
for applications

The EDIP closes for applications on

U 260,735 users
496,588 visits
19% new visitors
14% of users applied

Civil Service Fast Stream

The Civil Service Fast Stream helps graduates to make an impact on people’s lives in the
UK and the world. You could work in areas including education, the economy, foreign
affairs, defence policy, health, the environment and many more.

Civil Service
Fast Stream

You'll need to meet the following conditions to apply:

application portal

« meet nationality and immigration requirements.

+ have a second-class degree in any subject t Fast Stream schemes

The Applicati Mark igital and Fast Stream Video Library
Technology # <

You can find out more on the Civil Serv
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1,400,000 page

165,653 clicks through to




Civil Service Fast Stream Home Events Social Wall FAQs | Search Q

*Where will you

‘ S v e A fast Streamers first role = m

experience

Read more

What sithe CivilsService?

Watch our video

Digital' &Technology

Read more

VV_eIcome to the Fast Stream



Attraction: Visual Re-brand and Website -
Apprenticeship

Fast Stream New-look Fast Track
| 888 CivlService Fast Stream Apprenticeship Website
o ?\ZI Service Fast Track Apprenticeship C,h”'”,:'"

Fast Track

|$’ Cwil Servica Fast Track Apprenticeship

€arn
earn
%ucceeg
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Partnerships

Strategic partnerships

Rare
Grad Promotions
Bright Futures

Elevation Networks
My Kinda Future
Stonewall

Leonard Cheshire
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Early and Summer Diversity Internships

400 internships:

low SES/ Opening
BAME/ reception
disability

Civil Service
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Placement/
events

Closing
reception

‘Fast Pass’

/Coaching
programme







100% of interns in 2015 would recommend summer
and early schemes

Testimonials:
* ‘It exceeded my expectations as | was given a great
deal of responsibility, | thoroughly enjoyed SDIP.”

“The seminars, talks and other experiences were
fantastic.”

“I was already going to apply prior to the internship
but the experience of the internship has confirmed
my view that the fast stream represents the perfect
graduate opportunity for me.”
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Fast Stream Assessment Process - current

Pre-
assessment

Candidate
Registration

Civil Service
Fast Stream &
Early Talent

Situational
Judgement
Questionnaire

Competency
Questionnaire

Verbal
Reasoning

Numerical
Reasoning

Analytical
Assessment

Stage Two —
e-Tray

Stage Three —
Assessment
Centre Day

Online
e-Tray

Strengths

Based
Interview

Group
Exercise

Leadership
Exercise

Policy

Exercise

Diplomatic
Service /
Houses of

Parliament/

Science and

Engineering/
Digital and
Technology/
European/
Comm.s




Fast Stream Assessment Process —re-design

Video Contextual
Gamification Assessment Recruitment

High potential

Self Natural . .. Learning
een Resilience Motivation "
awareness capabilities agility

Leading Abillity 1o copea with

. pressure
il Ermstional contral Drrive and icen for
. - g o and passion
The degree to which Analytical thinking o tasks and rolects
the individual is aware . S \aptatility / flexibikty asks and projects Aptitude to learm new
of their strangths Strategic thinking Opannessto change Matural likes [ dislikes

concepts
Creative |/ Innovathve speed of responsiveness

& thinking o speed of leanaing
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Ability to apply
knowledge to future
situations
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Significant drop off in proportion of disadvantaged
candidates getting from assessment centre to hire

Candidate progression, by application stage

W Total (389) m 2+ flags (27)

H

Application form Online tests Assessment Centre Hired




Fast Stream Assessment Process —future

Pre- —> S Stage Three — F'”aEl OS;L"";“O”
age Two
assessment 9 Assessment
Centre Half Day
- regional

Analytical
Assessments

Diplomatic
Service /
Houses of

Parliament/

Science and

Engineering/

Digital and

Group
Exercise

Situational Online
Judgement e-Tray

Candidate Questionnaire .
Registration vid Leader.ShIp
Behavioural 1aeo Exercise
Questionnaire Strengths

Interview

Technology/
European/
Comm.s

Economist/
Social
Research/
Operational
Research/
Statistician

Analysis
Future potential Exercise
vs. past

& performance
Civil Service
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Apprenticeship

Fast Track Apprenticeship Scheme

Objective

To attract 10,000 applications _
and recruit over 750 high Target Audience

guality candidates
» School/ college students

18% lower socio- . Existing Civil Servants
economic
success rate

 Mature students
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School Mentoring Programme

Objectives

» To increase representation of
lower socio-economic
students
To connect 24 schools to
mentors in each school.

To develop the employability
skills, aspirations and
confidence levels of each
mentee.

Target Audience

e Students from an under-
privileged background.
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Work Experience Programme

Objectives _
« To recruit 200 lower socio- Target Audience

economic participants aged
16-18 « Students aged 16-18 from

disadvantaged backgrounds

« To increase representation and who are predicted to or
of candidates from a have already achieved 5 A*-

disadvantaged background C level GCSEs including
English Language and

- To give students placements Maths
across the UK
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Thank you

philip.wilson@csresourcing.gsi.gov.uk

http:/vww.faststream.gov.uk/
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