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E-TRAY: IMPLEMENTATION

AND OUTCOMES
Phil Wilson — Chief
Psychologist/Assessor
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Every Career.
Any Discipline.

Digital &
Technology

Generalist 2:2

Central Departments
Diplomatic Service
Houses of Parlioment
Science and Engineering*

Government
Communication

Service 2:1 Commercial

2:2
European 2:2

Analytical Finance 2:1
2:1 Project

Economist . .
Operational Research Dellvery 2°2 Humqn Resources 22
Statistician

Social Research
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Competencies

Setting Direction

Seeing the Big Picture
Changing and Improving
Making Effective Decisions

o s Values

Achieving Commercial Outcomes Leading and Communicating
Delivering Value for Money ; Collaborating and Partnering
Managing a Quality Service Building Capability for All

Delivering at Pace

Engaging People

Civil Service Fast Stream
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Updating our assessment offer: SJQ

You are on a project team and the project manager is pushing for completion. He approaches you and asks if a particular part
of the work, which you were expected to deliver yesterday, has been completed. Although you finished it two days ago, the
work is still with your manager to be reviewed. What should you do?

Please rate the following response options based on the scale below, and then select a ranking for each to identify the most,
second most, third most and least effective responses.

Rating: 1. Counter productive 2. Ineffective 3. Neither Ineffective nor Effective 4. Slightly Effective 5. Effective
Ranking: 1. Leasteffective 2. Third most effective 3. Second most effective 4. Most effective

Not 1 2 3 4 5 1 2 3 4
Rated Least Most

Tell him that you have finished the work and he can have it by
A. tomorrow morning. []— O O O O

Explain that although you have finished the work, your

B. manager is very busy at the moment and still needs to review D— O O O
it

Tell him you will contact your manager to see when he will U

C. have it reviewed and report back. O O O
Suggest that he contacts your manager to discuss this with U

D him directly. O O O

O O O




e-Tray

& aTray Work Sample Exercise -I I_l‘
|
Fast Stream Online Inbox Exercise 4B Public transport planning - Message x|

Exercise in Progress Fratm:  Pat Chambers — Project Manager Date sent: 010372009 03:50

e Statis: Action required
WEIl SNc INTOrmESCo |an){ Tl:l: DEI'I TEEtE
% Inbo =ubject:  Public transport planning
Ty Status  From
“—— Denartmert of B action  June Proudfoot |~ |
| R B acti | atn werting to Do to highlight what appears to be a potentisl oversioht on your part in
Spart ion  Pat Chambers . . . .
. e terms of public transpart planning for the new stadium. | understand from some of my
— CASEIEERY |colleagues in local government that the city's current peak public transport capacity is
Stadium Site % ) Action  Pat Chambers - P [about 25 000 visitors per hour. Should the: stadium be buitt in Balington, and peak public
§= Action  Dan Parker - Dep |transport Capacty be doubled, Balington will stil not be able to cope with the vast influx
(e :ress Cu:mgs & ¢ sction  George Davidson Ef.:t iﬁgﬁﬂgﬁnﬁ;T:.tf.:.dsz::::drgajm athletics or sports events. What is the Do vievy on this
Eaeare % B4 action  Richard Croft, U '
1%‘ Wititten Exercize i Action  Pat Chambers - P v
i (locked) Indicate yvour responze to thiz meszage:
Mozt Least
=ay that with Ballington's existing pesk public transport capacity, provision
Heln ) [ foranextra 15,000 visitars per hour should be sutficiert to cope with all
events held st the stadium.
é? Inatructions Apgres with the MP's concern, but confirm thet addtional peak public
) () transport capacity of 25,000 vizitors per hour will indeed be added should
. the stadium be built in Ballington.
Tutarial
Acknowledge the MP's concern but explain that & peak public transpor
) () capacity of 50,000 vizitors per hour will be sdeguate and iz part of the
specification far the Stadium.
~ ~, Agree with the MP and say that any calculations made for peak public
W S tranzport capacity will take accourt of his concerns.

Submit Close




Overview of e-Tray

« Email task - measures capacity to respond to
realistic workplace issues, formatted in a series of
emails against a number of key areas within the
Civil Service Competency Framework.

* Briefing task - requires you to provide a written
management brief and also deliver innovative
solutions against the scenario. Areas assessed are
again from the Civil Service Competency
Framework.

A% Civil Service Fast Stream




Structure of e-Tray

Task 1: Review a series of information documents ,
presented in on-screen folders, that provide exercise
background (20 minutes)

Task 2: Read and respond to 24 e-mails. Each e-mail
message will include a list of possible actions against
message. Select most and least appropriate actions.

Judgement based on information in e-malil and other
relevant information (60 minutes)

Task 3: Draft a detailed free text e-mail response to a
request. All information require will be on computer
screen (60 minutes)

25% Civil Service Fast Stream




Nature of e-Tray

A dynamic exercise: starts with 8 emails; 16 more
emails received during Part 1 of the exercise

Aims to simulate a realistic work scenario

Annually refreshed — developed with SMEs — trialled
extensively

Open access practice version

#25% Civil Service Fast Stream




& eTray Work 5ample Exercise -I |_|

Exercise in Progress
Mail and informeaticn i

% Inbax (locked)

Department of
=part

Stadium Site

Press Cuttings &
Rezearch

Written Exercize
[locked)

Het
In=tructions

@ Tutarial

Fast Stream Online Inbox Exercise

Time remaining:  13:16

Department of Sport

Subject

Creervieny of the Mational Stadium Initistive

Mational Stadium Intistive Project Team
"Joined Up Government"




& eTray Work Sample Exercise

Fast Stream Online Inbox Exercise

Exercise in Progress

Time remaining:  47:29

and information

% Inkox: Statuz  From
5 Department of B action  June Prouifoot, Chair of Ce
Sport Bd Action  Pat Chambers - Project Man
— Pzt Chambers — Project Manage
Stadium Site % ) Action  Pat Chambers - Project Manage
. § Action  Dan Parker - Departmert for the
:ESS Cu:lngs & i Action  George Davidson, Mavor of Ald
ETEar
% B4 action  Richard Croft, UK Represem
Wiritten Exercize ) Action  Pat Chambers - Project Manage
[locked)
Help
é? Inztructions
% Tutorial

Subiject
Local consultation

Date Sent
1032009 0857
01032009 08:55

e N =

01032009 0550

Lo 2l g, ol

Economic benefits during stadium bu

Public tranzport planning

Dizabled sports groups 010372009 05: 46
Environmental izsues azsociated with stac 01/03/2009 03:42
tadium sponsorship oppartunity 010372009 05:35
EU grant schemes 010372009 08:23
Criteria for stadium location 01037220089 05:15




& eTray Work Sample Exercise
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Exercise in Progress

il and informatio

Mk

Cepartment of
Sport

Stadivm Site

Prezs Cuttingz &
Research

Wiritten Exercize
[locked)

[n=tructions

Tutorial

Fast Stream Online Inbox Exercise

Inbox

Status
E Auction
E Action
A

\ 8 Aiction
8 FAuction
a Auction

\ E Auction
B Auction

Fratm

June Prouidfoo
Pat Chambers .
Pat Chambers —
Pat Chambers - P
Dan Parker - Degr
Gearge Davidson
Richard Croft, U
Pat Chambers - P

.'_E. FPublic tranzport planning - Mezzage

Pat Chambers — Project Manager

From:

To:

Diate zent:
Status:

010352008 03:50

Action required

Dan Testh

Subject:  Public transport planning

| am weriting to Do to highlight what appears to he a potential oversight on yaur part in
termz of public tranzpart planning for the newy stadium. | understand from zome of my
colleagues in local government that the city's current peak public transport capacity is
about 25,000 visitars per hour. Should the stadium be buitt in Ballington, and peak public
transport capacity be doubled, Ballinoton will still nat be able to cope with the vast influx:
of spectators expected for major athigtics or sports everts. What is the DoS viewy on this
potertially alarming prozpect?

Mozt Lesst
lId—\l\ll IIl'_\l\ll
L L
'ﬂ_hl lIi_\ILI
L L
lli_L\'I lli_L\'I
L L
'ﬂ_hl lIi_\ILI
N N

=ay that with Ballington's existing peak public tranzpart capacity, provision
for an extra 135,000 vizitors per hour should be sufficient to cope with all
events held at the stadium,

&nree with the MP's concern, but confirm that additional peak public
tranzport capacity of 25,000 visitors per hour will indeed be added =hauld
the stadium be built in Ballincgton.

Acknoweledge the MP's concern but explain that a peak public transport
capacity of 50,000 vizitors per hour will be adeguate and iz part of the
zpecification far the Stadium.

Agrees with the MP and =ay that any calculations made for peak public
tranzport capacity will take account of hiz concerns.

Submit Close

=10




Moving on-line...



http://www.freedigitalphotos.net/images/Business_and_Industr_g158-Laptop_p8124.html

Dimensions — emails

Changing and Making Effective
Improving Decisions

Managing a
Collaborating and Quality

Partnering Service/Delivering
at Pace

A% Civil Service Fast Stream




Specific elements

 Builds trust in \

relationships by
sharing information

and knowledge

« Shows an
understanding of the
situations, motives and
concerns of others /

Collaborating

and
Partnering
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Dimensions — written exercise

Making
Effective
Decisions

Changing and
Improving

Leading and
Communicating

A% Civil Service Fast Stream




Score grid

Poli Group Exercise, Leadership Exercise
e-Tray Written o Written Task and and Interview Average Score
Recommendation . .
Self-Review Self-Review

Seeing the Big

Picture/Changing and 333 250 2] 7 267

Improving

Making Effective 3.50 3.00 2.67

Decisions

Leading and 3.17 3.00 2.67 2.67

Communicating

Collaborating and

Partnering/Building 2 . 7 5 2 . ] 3 3 o ] 3

Capability for All

Managing a Quality

Service/Delivering at 2 6 7 3 . 2 5

Pace

Delivering Value for

Money/Achieving 3 5 00 ] . 8 3

Commercial Outcomes

Exercise Average 3.33 2.88 2.48 2.41 3.19

Final Board Mark




Metrics

FSAC correlation
with work Correlation with
performance FSAC 0.21**
0.51**

Withdrawing
during e-Tray
0.87%

203 Civil Service Fast Stream




Annual trends

Corr. with Corr. with Corr. with Corr. with Corr. with Corr. with Corr. with
FSAC FSAC FSAC FSAC FSAC FSAC FSAC

overall overall overall overall overall overall overall
score score score score score score score
Assessment (2013) (2012) (2011) (2010) (2009) (2008) (2007)

0.21** 0.20** 0.32** 0.23** 0.17** 0.22** 0.26**

e-Tray
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ECubiks

GFS Pass Marks

Adverse Impact

between Pass (No Adj
candidates with & Adj) and
Total number and without 1st
of candidates 1521 Number invited to next stage adjustments preference
No 1.00 378
Band Adjustments Adjustments  |Total
Green 341 73 414
Green Amber 479 81 Projected Numbers
No adjustments Estimated number
cut score 220.00 200.00 complete E-tray 3556
Adjustments
cut score 220.00 200.00 Number at FSAC 968
Candidates without adjustments
Non-
Non-BME BME Oxbridge
Overall pass Number [Number [Male pass |Female [Gender [candidates candidates Oxbridge [candidate High SES [Low SES
rate passing |failing rate pass rate |Al pass rate pass rate Ethnicity Al [pass rate [pass rate Oxbridge Al pass rate |Passrate |SES Al
27.21%) 341 912 27.15% 27.08%) 1.00 26.98%) 27.08%) 1.00 33.62%) 25.74%) 0.77 27.59% 26.50% 0.96
Candidates with adjustments
Non-
Non-BME BME Oxbridge
Overall pass Number |Number [Male pass [Female [Gender |candidates candidates Oxbridge |candidate High SES |Low SES
rate passing [failing rate pass rate |Al pass rate pass rate Ethnicity Al |[pass rate |pass rate Oxbridge Al passrate |Passrate |SES Al
27.24%) 73 195 26.56% 27.34%) 1.03 29.05%) 19.57%) 0.67 30.77%) 26.86%) 0.87 30.82% 22.02%| 0.71
All candidates
Non-
Non-BME BME Oxbridge
Overall pass Number |Number [Male pass [Female |[Gender |candidates candidates Oxbridge |candidate High SES |Low SES
rate passing |failing rate pass rate |Al pass rate pass rate Ethnicity Al [pass rate [pass rate Oxbridge Al pass rate |Passrate |SES Al
27.22%) 414 1107 27.05% 27.13%) 1.00 27.32%) 25.26%) 0.92 33.33%) 25.95%) 0.78 28.12% 25.60% 0.91

Civil Service Fast Stream




Item analysis

Males

Females Effect T-Test Level of

Code Competency Min Max Mean SD N Min Max Mean SD Size significance
Managing a Quality -0.125
Service/Deliviering at

DFR_Raw |Pace 21 9 23 | 16.95 4.06] 21 9 22 | 17.43| 3.54 ns
Making Effective 0.323

DM_Raw |Decisions 21 8 22 | 16.24] 3.78 21 8 21 | 15.05| 3.60 ns
Collaborating and 0.251
Partnering/Building

BPR_Raw |Capability for All 21 13 24 | 18.67| 3.48 21 13 23 | 17.90 2.59 ns
Seeing the Big -0.119
Picture/Changing and

CT_Raw |Improving 21 8 24 | 16.33| 4.46| 21 12 22 | 16.76 2.72 ns

Totalscore[Total Score 21 43 92 | 68.19] 12.39] 21 49 81 | 67.14] 8.73] 0.099 ns

Civil Service Fast Stream



Thank you

philip.wilson@csresourcing.gsi.gov.uk

www.gov.uk/faststream
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