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At EPSO we believe in talent!

Respect EPSO'’s values and inclusion in the
selection procedures and provide all
candidates with an equal opportunity to fully
demonstrate their competencies by
identifying and eliminating their blocking
factors, possible biases and risks of
discrimination

Apply consistently an equal opportunities
policy in EPSO selection procedures in order
to ensure equal treatment and access to all
candidates regardless of their differences
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Promote equal opportunitites and engage with
various stakeholder groups and expert
organisations that support and serve the same
interests

Increase diversity in the talent pool and help
the EU Civil Service to be representative of
the diversity of the EU citizens we serve
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HOW?

THE MIA MODEL FOR DIVERSITY MANAGEMENT

ENSURE

NON-DISCRIMINATION INCREASE
DIVERSITY

PROMOTE EQUAL EMPLOY
OPPORTUNITIES DIVERSITY

RIGHTS-BASED DIVERSITY
MANAGEMENT

RESOURCE-ORIENTED
DIVERSITY MANAGEMENT

(“Diversity in the workplace — when we are equal but not the same” (2005) Nour, S., Thisted, L.)
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WHO?

EPSO ACCESSIBILITY
RA InHouse expert

PROMETRIC ¢

Candidates/visitors/customers with
special needs

(> disability)
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ENSURE

NON-DISCRIMINATION INCREASE

DIVERSITY

EMPLOY

PROMOTE EQUAL
DIVERSITY

OPPORTUNITIES

RIGHTS-BASED DIVERSITY RESOURCE-CRIENTED

MANAGEMENT DIVERSITY MANAGEMENT
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REASONABLE

ACCOMMODATIONS
PROCEDURE
‘ >+ 1 ‘ + SYSTEMATIC
FEEDBACK
(QUALITY
CONTROL)

RA DEFINITION  SESSIONS
ANALYSIS + ORGANISATION

EGISTRATION +
RA REQUESTS

COMMUNICATION
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Basis - RA definition

Type of
Disability/
condition +
symptomatology

Type of
answers .
Supporting
(oral response, documentation
clicks (MCQ), (medical, psy
handwritten, typed, reports )
interaction...) POTES.-..

Type of tests
& supports

In House

(PC, written or Expertise

oral) (EA team + ED

External expert)

expertise &
best
practices 3
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SOME CONCRETE EXAMPLES
OF ACCOMMODATIONS
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PHASE 2 : promote equal opportunities
treatment and access to all

THE MIA MODEL FOR DIVERSITY MANAGEMENT

ENSURE
INCREASE

NON-DISCRIMINATION
DIVERSITY
PROMOTE EQUAL EMPLOY
} OPPORTUNITIES DIVERSITY

RIGHTS-BASED DIVERSITY
MANAGEMENT

RESOURCE-CRIENTED
DIVERSITY MANAGEMENT
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PHASE 3 : increase div
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THE MIA MODEL FOR DIVERSITY MANAGEMENT

ENSURE

NON-DISCRIMINATION INCREASE

DIVERSITY

EMPLOY

PROMOTE EQUAL
DIVERSITY

OFPPORTUNITIES

RIGHTS-BASED DIVERSITY
MANAGEMENT

RESOURCE-CRIENTED
DIVERSITY MANAGEMENT
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ENSURE

NON-DISCRIMINATION INCREASE

DIVERSITY

PROMOTE EQUAL
OPPORTUNITIES

RIGHTS-BASED DIVERSITY
MANAGEMENT

RESOURCE-CRIENTED
DIVERSITY MANAGEMENT
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Ensure e,qu al opportunities treat ient
and access to all candmdate o EPSO
EJ%"J%CJEJJIJ pugj edures regardless of their

special needs

L
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Possible solution..

Remote proctoring
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Thank you!
More info?

ANGELA HEBERLING

Head of Unit

e - Selection & Test development
Tel. +32 229-90386
Angela.Heberling@ec.europa.eu
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SILVIJA AKIF
Psychologist

Selection Policy &
Processes

Equality & Diversity
Tel. +32-229 78661
silvija.akif@ec.europa.eu
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