
EPSO – Overview of the new  

self-selection and self-assessment 

selection module in open 

competitions 

Claudine Camilleri 



TWO TOOLS 

Self-selection 

 EU Career, My Career? 

 

Self-Assessment 

 Cognitive ability tests + Situational 

Judgement test 



EU CAREER, MY CAREER? 

EPSO Self-Selection Tool 

For the AD5 Generalist competition  
(EPSO/AD/276/14) 

 



OBJECTIVES 

Self-Selection Tool: 
 
• gives an opportunity to candidates to test if they have the right 

perception of what it is like to work in the EU Institutions. 
 
• makes candidates aware of what it's like to work in the EU Institutions 

by emphasising not only the benefits, but also the challenges, which 
potential applicants may face in their future career. 

1. To maintain a positive employer image of the EU Institutions. 
2. To encourage only the most suitable candidates to continue their applications. 



BENCHMARK EXAMPLE 
Self-Selection tools are widely used among the world's leading private and public 
organisations. 



FOCUS ON 3 KEY AREAS 
Items fall into 3 main categories, which are defined as: 

 it is a multi-dimensional construct which consists of five key factors: selfless 
concern for the welfare of others, discretionary behaviours that aim at 
preventing work-related conflicts with others, employee’s concerns and active 
interest in the life of the organization, acceptance of the rules of the 
organisation and the tolerance of less-than-ideal organisational circumstances. 

 
 
 specific features, which define working environment in the EU Institutions and 

which may be different from the private sector organisations. 
 
 
 skills and attitudes which are required or which are beneficial for the EU officials 

to have in order to perform well in the EU Institutions' working environment. 

1. Organisational Citizenship Behaviour (OCB) 

2. EU Working Environment 

3. Professional Skills/Attitudes 

7 questions 

13 questions 

6 questions 



Organisational Citizenship Behaviour (OCB) 
 

EU Working Environment Professional Skills/Attitudes 
 

6. EU goals and values 1. Place of work 5a. General competencies 

8. Willingness to go the extra mile 2. Multicultural environment 5b. General competencies 

13. Teamwork 3a. Multilingual environment 9. Negotiating skills 

18. Recruitment  3b. Multilingual environment 10. Analysis and practical thinking 

19. Interest in EU politics 3c. Multilingual environment 11. Dealing with challenging situations 

20. Lack of mentoring - "sink or swim" environment 4. The EU Institutions as an employer 22. Experience abroad 

21. Support for families 7. Internal mobility 

    

12. Career advancement 

14. Representing the EU Institutions 

15. Dealing with sensitive issues 

16. Dealing with stakeholders 

17a. Working in Brussels or Luxembourg 

17b. Working in Brussels or Luxembourg 

QUESTION ITEMS 



EXAMPLES OF THE QUESTIONS 

• A number of questions were drawn for each category, which resembled 
employees' experience of working in the EU Institutions. 



QUESTIONNAIRE 

• 26 questions, approximately 40 minutes  
 
• Mandatory – must be filled in before the start of the application 

process. 
 
• Non – Eliminatory, but contributes to raising candidates' self-

awareness. 
 
• Provided in 3 languages (EN/FR/DE). 



FEEDBACK TO CANDIDATES 

Your responses suggest that there are many areas where your perception may not fit the reality of the EU working environment. 

Your responses suggest that there are some areas where your perception may not fit the reality of the EU working environment. 

Your responses suggest that you have the right perception of the reality of the EU working environment. 

1. Immediate feedback after each question (RIGHT or WRONG), which aims to 
make candidates aware if they have the right perception of working in the EU 
Institutions. 

2. Final feedback 



• The Self-Selection Tool - a pilot project established for the 2014 AD5 
Generalist competition fully endorsed by the European Institutions. 
Additional items may be added for other competitions. 

 
• The Self-Selection Tool - used for the recent AD Translators 

competition and will soon be used for the upcoming AST Secretaries 
competition. Its effectiveness will later be analysed in order to 
measure the possibility to use this tool in all future competitions. 

 

SCOPE OF THE PROJECT 



• "EU career, My Career?" was taken 50 708 times during the AD Generalist and 
AD Audit application processes 

Failed 23971 47% 

Passed 26737 53% 

Average 

score 65.45% 

EN 64.78% 

FR 68.36% 

DE 66.47% 

72% 

18% 

10% 

Test language 

EN

FR

DE



Number of tests taken and applications 
registered/validated daily  
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EU Career, My Career?

Self- Aseessment test

Applications registered

Applications validated



 
Visits to website and subsequent applications 

Generalist AD5 / Audit AD5  
2014 



CANDIDATE FEEDBACK 

*** A sample of 3300 feedbacks was analysed out of 7000 received in total 

66% 
14% 

15% 

5% 

Fully Positive

Positive + Negative

Fully Negative

No Comment



EXAMPLES OF FEEDBACK 
POSITIVE: 

 

• Informative and clear 

• Interesting 

• Important questions 

• Easy to use 

• "Learned a lot" 

• Nice experience 

• Fun 

• Surprising in a good way 

• Good initiative 

• Very well structured 

• Very helpful 

• It helps people to better understand the EU environment 

• Should be mandatory 

• Challenging 

• Educational 

• Nice 

• Enough time given 

• Practical 

• … 

NEGATIVE: 

 

• Obvious answers, easy 

• Too much time given 

• Not accurate translations 

• Repetitive questions 

• Ambiguous  

• "Show answer" button should be more 

visible 

• … 

 



SELF-ASSESSMENT TESTING 



What is Self-Assessment Testing? 

• 2 consecutive online tests 

• Half the number of questions presented at the test 
centres for Verbal and Numerical Reasoning (10 Verbal, 5 
Numerical) 

• Full set of questions for Abstract Reasoning (10) and 
Situational Judgement Test (20).  

• The allocated time is adjusted accordingly. 



TEST 1 
Verbal, Numerical and Abstract Reasoning  

– 10 Verbal Reasoning questions in 19 minutes 

– 5 Numerical Reasoning questions in 11 minutes 

– 10 Abstract Reasoning questions in 11 minutes 

 

 Verbal Reasoning and Numerical Reasoning are available in all 24 
languages 



VERBAL REASONING EXAMPLE 

 



NUMERICAL REASONING EXAMPLE 

 



ABSTRACT REASONING EXAMPLE 



 
TEST 2 

Situational Judgement 
 

– 20 scenarios in 35 minutes.  

– Candidates must choose "Most Effective" and "Least Effective" 
answer for each scenario. 

– The Situational Judgement Test is available in English, French 
and German. 



SITUATIONAL JUDGEMENT EXAMPLE 



Why Use the Self-Assessment Test? 

• Give a realistic representation of CBT content. 

• Manage expectations of potential candidates. 

• Reduce number of candidates applying who are unlikely to pass 
CBT by providing indicative feedback. 

• Increase transparency of CBT operations. 

• Familiarise candidates with the CBT environment. 



OVERALL TESTS 

• For the AD and AD Audit cycles (EPSO/AD/276-277/14) these tests 
were compulsory i.e. candidates could only proceed to the 
application form after having gone through the tests.  

 



FEEDBACK BASED ON SAMPLE  
1000 ENTRIES 



COMMENTS 
• Positive: 

• Interesting 

• Useful 

• Challenging 

• Good practice 

• Good indicator of future performance 

• Negative: 

• Technical: 

• Graphs/images not available  

• Browser issues 

• Calculator issues 

• Clock continues to run whilst pages are loading 

• Clock does not time individual sections 

• Subjective views: 

• Unrelated to job role  

• Not enough time for questions  

• Waste of time  

 



OVERALL 
COMPLETED TESTS vs VALIDATED 

APPLICATIONS 
• 50,708 Self-Selection Tool exercises completed 

• 180,305 Self-Assessment Tests completed 

• 33,837 applications validated: 

– 27,531 AD Generalist 

– 6,306 AD Audit 



EVOLUTION OF AD CYCLE APPLICATIONS 
SINCE 2010 

• 2010 – AD177 (All fields):  51640  

• 2011 – AD206-207: 41708 

• 2012 – AD230-231: 45357 

• 2013* - Rerun 

• 2014 – AD276-277: 33837 



EVOLUTION OF APPLICATIONS SINCE 2010 
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• Self-Assessment Testing and the Self-Selection Tool were 
both used for: 
– Administrators cycle 2014 

– AD Translators cycle 2014 (with  

– Upcoming AST Secretaries competition 



PRACTISE ONLINE 
• Candidates can interactively practise: 

– Self-Assessment Test in 24 languages 

• http://europa.eu/epso/apply/sample_test/index_en.htm  

http://europa.eu/epso/apply/sample_test/index_en.htm


FEEDBACK 

• On the basis of EPSO experience and feedback received, EPSO has 
identified a number of potential improvements to the tool for 
SST/SAT to be implemented in the future together with the service 
provider, including: 

– Instructions displayed in all 3 working languages (EN/FR/DE) 

– Improved accessibility 

– SST content adapted for specific roles for each competition 

– Feedback survey 



THE END 

claudine.camilleri1@ec.europa.eu 

 


