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Talent cycle

Attract Recruit Develop Reward Progress



Brand Reality



Fast Stream options



Opportunity to use initiative

% Very/fairly important

Training and development opps.

Variety of work

Promotion opportunities / 
good career prospects

Job benefiting wider society

Early responsibility

Reputation as good grad. scheme

Develop myself by working in 
different environments

Interest in current affairs/ 
politics

Work-life balance

Attracting 

How important were each of the following factors 

in attracting you to apply for the Fast Stream? 



% Very/fairly important

Working with like-minded people

Making government work better

Status/prestige of working in 
civil service

Job security

Pay

Benefits package

Opportunity to work in specialist 
Fast Stream scheme

Equal opportunities employer

Working with the public

Opportunity to travel

Opportunity to study for other 
qualifications
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Meeting expectations 

% Factor was an important attraction

Pay

Benefits

Status

Training

Using 

initiative/skills

Promotion

Travelling

Early 

responsibility

Benefiting 

society

Job security

Variety of 

work

Work-life 

balance

Equal 

Opportunities

Further 

qualifications

Making Govt 

work better

Working 

with public

Reputation of 

Fast Stream

Working in a F. 

Stream scheme

Working with 

like-minded

Interest in 

politics

Different 

environments

Base: Importance of each factor, all Fast Streamers (942)              

Meeting expectations, all who said each factor was important



Re-focussing

Setting Direction:
Seeing the bigger picture

Changing and improving

Making effective decisions

Delivering Results:
Achieving commercial outcomes

Delivering VFM

Managing a quality service

Delivering at pace

Engaging People:
Leading and communicating

Collaborating and partnering

Building capability for all

CS Values







Getting social





Fast Streamers in post



Fast Streamer professions (%)



New Civil Service Resourcing

LearningPolicy

 Removing duplication

 Economies of scale

 Better procurement

 Moving on-line



New Model
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4 x 6 

month 

postings

including an        

external 

secondment

followed by 2 x 12 

month postings
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Graduation from the Fast Stream

Year 1 Year 2

Posting 1 Posting 3Posting 2 Posting 4

Centrally managed 

Supported by a common learning and development curriculum

Year 3 Year 4

Posting 5

12 month posting

Posting 6

12 month posting

Employed by departments 
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Progress…

• 300 in 1st cohort, 300 in 2nd cohort

• 1 set of pay, terms and conditions

• Working within 21 Departments

• Managing up to 30 staff

• Supported by 15 Cohort Leaders / Talent Coaches

• Posted to all 8 regions inc Scotland & Wales

• Developing across all 6 core capability gaps
Postings for 2013 by Core Skill Area

Commercial Awareness

Digital Delivery

Change Management

Programme and Project

Management

People Management 

Financial Management





Digital and Technology

Induction Learning
Digital 
skills

Mentoring
Business 
solutions

• strategy and policy

• user research

• operations

• delivery

• product design

• content analysis

• software engineering

• commercial

management





HR

Placements Departments Learning
MSc in HR

CIPD
Mentoring

• HR operations

• HR policy

• Corporate centre



Diplomatic Service

Induction Learning
International 

skills
Language 
acquisition

Business 
solutions

• Policy development

• Operational delivery

• Corporate services

• Overseas



Finance

Induction Learning Finance skills
Accountancy 
qualification

Business 
solutions



Learning – Fast Streamers versus non-Fast 

Streamers
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Blending



Core Learning - 1

1. Fast Stream Induction Year 1 Fast Streamers 1 day

2. Fast Stream Follow-up day 

Theme: Achieving More with 

Less (example)

Year 2 Fast Streamers 1 day



Core Learning - 2

3. Fast Stream Follow-up day 

Theme: Leadership and 

Preparing for Grade 7 

(example)

Year 3/4 Fast Streamers 1 day

4. Parliament, Government and 

the Civil Service

Year 1 Fast Streamers 5-7 days



Innovations

Business-led 
experiences

Blending 
knowledge 

and 
business

On-line 
communities

Social media 
networking

Beyond Fast Stream - 1



Beyond Fast Stream - 2

Graduate 

Programmes

Length of 

Programme

Posting 

Rotation 

Training

Energy 3 years 2 rotations of 

18-24 months

Combination of on-the-job 

and job training against 

competencies.

Consultancy 2 year 3 monthly 

placements 

throughout 

the 

programme

Formal training - majority on-

the-job development.



Beyond Fast Stream - 3

Graduate 

Programmes

Length of 

Programme

Posting 

Rotation 

Training

Finance 3 years Not allowed 

to remain in 

any role so 

long that they 

become 

embedded 

Balance experience with 

formal training 

Finance 3 years 3 years in 

one posting

Accountancy learning plus 

exams and day to day work



Metrics



Posting Quality: Core Skills Exposure
0

2
0

4
0

6
0

8
0

1
0
0

Avg % with some exposure to each Core Skill on 1st posting

Change Commercial

Digital Financial

People PPM

• Most FSers (>80%) had some

exposure to at least one element of 

Change Management (CM) and 

Project Management in Posting #1

• Financial Management was the most 

infrequently encountered Core Skill, 

with 47% of FSers receiving some 

form of exposure

37



Accelerating

0

5

10

15

20

25

30

35

40

45

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40

Time to promotion into the SCS

N
u

m
b

e
r 

o
f 

S
e

n
io

r 
C

iv
il

 S
e

rv
a

n
ts

FS

Non FS

Median 

12 yrs
Median 

21 yrs



17.88

17.71

17.58

17.0

17.1

17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

18.0

Excellent performer Good Performer Satisfactory & Low 
Performer

Standardised Self Assessment

Correlating



8.7%

5.2%

2.5%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

Excellent Good Satisfactory & Low

% of Fast Streamers in Post Promoted

Standardised Assessment Rating

Promoting



Diversity

2007 2008 2009 2010 2011 2012

Gender 45% 48.2% 42.8% 46.2% 50.1% 51.1%

Ethnicity 9.5% 9.3% 10.7% 12.3% 13% 12.5%

Disability 8.7% 12.6% 14.6% 13.5% 13.2% 13.5%



Ranking



Assessing



Profiling







Thank you

philip.wilson@csresourcing.gsi.gov.uk


