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‘We need to persuade our graduate recruits to
stay’

By Gill Flimmer

e recruit graduates at our firm but we're noticing that a lot of them aren’ EDITOR'S CHOICE
staying for more than a yvear. What can we do to encourage them to stay
longer?
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Nick Shaw, cunsultlng dlrectur for the UK and Ireland at CEB, a
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Generation ¥ soungsters [those born in the run-up to zooo] tend o be g2l
starting, entrepreneurial and keen to make a rapid impact, and if this isn’t
pozzible they are more prepared to vote with their feet than previous
generations.
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months uf any emplnj.ree g tenure when the
novelty starts to wear off - especially for young
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Robin didn®t start his

are people new ta the world of work. This is the time to carser I finans but
o THIE TORI define their career development plan. Highlight d‘““;:f“' ﬂd‘““‘ ‘ﬂ_r
iorkcrelated stress rises in areag where they will need to develop and give reskntnlt ol
many secters constructive feedback. a successful agency.

UK employment growth
predicted to slow

P e il = o L e Mew graduates might initially struggle to cope B L TR DN s

high with pressure and setbacks at work and will = randstad
Court rejects union plea on almost certainly need opportunities to develop e ol it
Azl fae team-working skills.
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Talent cycle

Attract Recruit Reward Progress
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Attracting

How important were each of the following factors _ _
in attracting you to apply for the Fast Stream? % Very/fairly important

Variety of work

romotion opportunities /
good career prospects

Job benefiting wider society

Early responsibility

Develop myself by working in
different environments

Interest in current affairs/
politics

. L

Civil Service
Fast Stream




Working with like-minded people
Making government work better

Status/prestige of working in
civil service

Job security
Benefits package
Pay

Opportunity to travel

Working with the public

Opportunity to study for other
qgualifications

Opportunity to work in specialist
Fast Stream scheme

Equal opportunities employer

&4

Civil Service
Fast Stream

% Very/fairly important



Job Hunters views on Different Elements of First Job After University

Very Important Quite Important Not Important
% % %

Being challenged and stretched on a day-to-day basis 49 46 5

Having a good social life around work 45 45 10
Having genuine responsibility from day one 39 51 10
Being part of a structured graduate training & development programme 38 43 19
Early opportunity to work with clients or customers 34 48 18
Working with senior managers and executives 30 48 22
Having a job that allows you to ‘give something back’ to the community 30 47 23
Working towards a professional qualification 30 39 31
Doing a series of placements in different parts of the organisation 30 54 16
Opportunity for rapid promotion 29 53 18
Using the degree subject you studied 28 38 34
Not working evenings and weekends 25 43 32
Responsibility for managing other people 22 49 29
Joining the part of the organisation you want to work in straightaway 22 52 26
Working with the latest technology 21 45 34

Opportunity to work flexible hours or from home 15 35 50

Base - Face-to-face interviews with 18,336 final year students




Meeting expectations
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Re-focussing

Setting Direction:
Seeing the bigger picture
Changing and improving
Making effective decisions

Delivering Results: %SREIU> |
Achieving commercial outcomes Engaging People:
Delivering VFM : Leading and communicating
Managing a quality service Collaborating and partnering
Delivering at pace Building capability for all

Civil Service
Fast Stream
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New Civil Service Resourcing

Policy f Learning

L Removing duplication
 Economies of scale
 Better procurement
O Moving on-line

&
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Centrally managed
Supported by a common learning and development curriculum

Employed by departments

Posting 5 Posting 6
12 month posting 12 month posting

Graduation from the Fast Stream
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Progress...

« 300 in 18t cohort, 300 in 2" cohort

« 1 set of pay, terms and conditions

« Working within 21 Departments

« Managing up to 30 staff

« Supported by 15 Cohort Leaders / Talent Coaches
« Posted to all 8 regions inc Scotland & Wales

« Developing across all 6 core capability gaps

Postings for 2013 by Core Skill Area

O Commercial Awareness
M Digital Delivery
O Change Management

, O Programme and Project
m Management

B People Management

C |V|| Se I"VICQ O Financial Management
Fast Stream
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Digital and Technology [iisielata

user research

operations

delivery

product design

content analysis

software engineering
« commercial

management

o
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Civil Service HR Fast Stream Expansion » writhaworkforce approaching halfa

o . . million, made ap of people from diversze
Press release uploaded by Ciwil Service on 16 Oct 2012 at 10:20 backgrounds and representing almest every

skill and professior, the Civil Service can

The Civil Service graduste recruitrent scheme for HR offer arange of HR challenges that o other

professionals is expanding and has taken on 52 graduates UKemployer canmatch
thiz fotumn. Thiz is anincrease of nearly 23% on the 20141 5 E Fead more...

intake, making the Civil Service one of the biggest recruiters

of HR graduates in the country. cC

e
The scheme is now in its fourth wear and continues to grow and
evalve, |t is made up of two stretching 18 month placement=
where '"HR Fast Streamers’ hawe the opportunity to build experience in both

OVER 1000 APPREMTICES IM
BATTLE TO BEE APPREMTICE TEAM

palicy/feorporate and operational roles in two different gowemment departments . Their CF THE YEEP;R ) ) )
experence is gained through a combination of leaming on the job, studying towards Sourze: Mational Apprenticeship Service
Aszaciate membership of the CIPD and formal training. on & Jan 2014

Chris Last, HR Director General for Department of Wiork and Pensions (DWAD and Tusker re-appointed to supply and
Head of Gowemmert HR Operations explaing, "ot of senior level posts have been support the NHE

recruited extemally, myself included, and actually we need to generate a pipeline of Fource: Tusker on 6 Jan 2014

people that can become the future HR Directors of the Ciwvil Service.” 2014 31obal Mobile Becruitment
“A=zignments will include HR business partnering, organisation design and Awrards Announced _

dewelopment, reward, employee relations, policy dewelopment, training analysis and Gourze: Teb Based Recruitment on 2 Jan
design, and talent management.” o4
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HR

HR operations
HR policy
Corporate centre
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Diplomatic Service

Policy development
Operational delivery
Corporate services
Overseas

&
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Finance
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Learning - Fast Streamers versus non-Fast
Streamers

m Fast Stream respondents u Other SEO/HEO equivalent respondents

69%
64% Bk
56%
49%
43%
I ] I

(D)
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c
qv)
S
S
O
y—
| -
)
o

CSPS 2010 question score (% positive)

Access to
learning
Learning
improved

Can develop
career

Learning helped
career
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Core Learning - 1

1. Fast Stream Induction Year 1 Fast Streamers

-

2. Fast Stream Follow-up day Year 2 Fast Streamers
Theme: Achieving More with
Less (example)

.=
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Core Learning - 2

3. Fast Stream Follow-up day Year 3/4 Fast Streamers
Theme: Leadership and
Preparing for Grade 7
(example)

-

4. Parliament, Government and Year 1 Fast Streamers

the Civil Service

Civil Service
Fast Stream



Beyond Fast Stream

Business-led
experiences

Blending
Social media knowledge
networking and

business

On-line
communities

Civil Service
Fast Stream



Beyond Fast Stream - 2

Graduate Length of Posting Training
Programmes Programme Rotation
Energy 3 years 2 rotations of Combination of on-the-job
18-24 months and job training against
competencies.

Consultancy 3 monthly Formal training - majority on-
placements the-job development.
throughout
the
programme

Civil Service
Fast Stream



Beyond Fast Stream - 3

Graduate Length of  Posting Training

Programmes Programme Rotation

Finance 3 years Not allowed Balance experience with
to remainin  formal training
any role so
long that they

become
embedded

Finance 3 years in Accountancy learning plus
one posting exams and day to day work

Civil Service
Fast Stream
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Posting Quality: Core Skills Exposure

Avg % with some exposure to each Core Skill on 1st posting

100
40 60 80
|

20

Civil Service
Fast Stream

Change
I Digital

People

e commercial
B Financial
I PPV

Most FSers (>80%) had some
exposure to at least one element of
Change Management (CM) and
Project Management in Posting #1

Financial Management was the most
infrequently encountered Core Skill,
with 47% of FSers receiving some
form of exposure



Accelerating

Median
12 yrs

Median
21yrs

Non FS

0 2 4 6 8 1012 14 16 18 20 22 24 26 28 30 32 34 36 38 40

Time to promotion into the SCS

% Number of Senior Civil Servants

Civil Service
Fast Stream



Correlating

18.0 1
17.9 -
17.8 -
17.7 -
17.6 -
17.5 1
174 -

17.3 -
17.2 A
17.1 -
17.0

17.88

17.71
17.58

Excellent performer Good Performer Satisfactory & Low

Performer
!gg Standardised Self Assessment

Civil Service
Fast Stream



Promoting

10% -
9% A 8.7%
8% A
7% A
6% 1
5% 1
4% -
3% 1
2% 1

1% A

0% -

Excellent Good Satisfactory & Low
Standardised Assessment Rating

m % of Fast Streamers in Post Promoted

Civil Service
Fast Stream



Diversity

2008 2009 2010 2011 2012
Gender 48.2% 42.8% 46.2% 50.1% 51.1%

Ethnicity 9.3% 10.7% 12.3% 13% 12.5%

Disability 12.6% 14.6% 13.5% 13.2% 13.5%

Civil Service
Fast Stream



Ranking

.HIUII.I ll\l’lﬂl.
FAETATREAM

Ranking in The Times Top 100
Graduate Employers 2004-2013

2004 2005 2006 2007 2008 2009 2010 2017 2012 2013

‘m The UK Graduate Careers Survey 2013 Produced by High Fliers Research Limited THE %&TIMES
Civil Service
Fast Stream
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Profiling

All Example | 21/06/2013

Trait Profile

talent

s Indlapandent: of othar poopls, ablk 1o keop sorrobs and wold
expoaing thelr own foeslings, can work on trair own

Communicative

Has a.wida retwork of contacts, communl oabas openly w
8 mairtan relmtienships, profens wonkng In o toam

Frafars folowing 1o leading, is rsasonaiia and gantle in regotisbons,
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Influancing

A raturl ander and anjoys haring e sporsbity for othe
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“ of |dums 10 others

Bshmwos In & low-key ard discreat manrer, s wary of now Sochally Confidant I socially skled, with chamm and charisma, iakes the ink
Bequnininn ces, mvols being ballkative or mbdng e much soclally making contuets, s in wih o wids ranga of pecpls, oo

n presaniing and public spsaking

Laaves other peopls b themsahes and thelr own devicas, bs fough- Supportive Is supporthe and haipful tTowerds other cerrakops
minded, svoids getting Inrolred In oiher people’s probiems o faking encounages oban, deroles tims to helping peopls In G
 servics rale “ =njoys ghing and meating ofer paople's raads

Can opa e wihiout hsing bo s eek the viows of othens, lots otrems Consultative |5 & good Ishenor and an sgresabis parson, corsubs wih
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Team Profile

The profile relates to the different roles within a team, across four quadrants of activity. The
top-left quadrant, Exploring, relatas to networking outside the team and creating new Ideas
and approaches. The next quadrant, Leading, relates 1o driving the team forward to achieve
its goals and organising the team to enable this. Following this, the Operating quadrant
relates to team-bullding to ensure the team Is working cohesively together and the actual
Implementation of key activities. Finally, the Reviewing quadrant relates to complating key
activities as required and evaluating the effectiveness of the group and its methods.

The chart below lllustrates the strength of preference for operating In each team role,
compared 1o other people who have completed the Dimensions personality questionnaire

before. The more each segment on the chart fills the whole area available, the stronger the
preference.

EXPLORING LEADING

Organiser
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