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Special Interest Group for the Public Sector –Lisbon: AGENDA
Museu Nacional de Arqueologia

 Praça do Império. 1400 - 206 LISBOA, Portugal. 
Monday 26th September 2016
13.30: Registration 
14.00: 

Opening by William G. Harris, CEO Association of Test Publishers
and David Bearfield, Director EPSO;
14.15 – 15.15 Keynote: Professor Fiona Patterson, Principal Researcher, University of 

Cambridge; Founding Director of Work Psychology Group: 
Breaking the class ceiling: How can we promote diversity in selection?

15.15 – 16.15 Presentation: Phil Wilson, Fast Stream Chief Assessor and Chief Psychologist, 



UK Civil Service Fast Stream: Maximising Social Mobility across the public
Sector; 
16.15 – 17.15
Presentation: Robert McSheffrey, Director of Assessment and Counselling Services, Public Service Commission, Canada: Personnel Psychology Centre: Recent Achievements and Future Challenges.
17.15 - 18.00
Tour of the archaeology museum.
Tuesday 27th September 2016
9.00 -10.00: 
Keynote: Rosie Halfhead Founder of R-Co and Chair of Diversity Dialogues, British Chamber of Commerce in Belgium: 
Shifting landscapes. New frontiers. Diversity and beyond.
Drawing on her experience in the private and non-profit sectors, Rosie will consider the forces at play when discussing diversity in the context of attracting and developing talent. To what extent do we need to reframe the conversations in order to have a meaningful dialogue that truly engages and brings about action? How do we put diversity into context?

10.00 – 12.30: Workshops: 
- Ruth Summers, the British Council: What does global mean to the public sector?
- Lykke Anderson and Liz Huckerby, UNDP: Shaping and cultivating a culture of engagement.
- Tara Nordick, Human Resource Policy and Diversity Officer, NATO: Bridging the Diversity and Inclusion Gaps at NATO.
12.30 – 13.30: Lunch break
13.30 –15.30: Case studies:


- Hong Sok Kwon, Norbert Bromme and Anton Botha, the United Nations secretariat: Online testing on a global scale: Challenges and solutions;
- Stephane Vanderveken, EPSO: Preliminary results on the use of video remote interviews: The "no show" cases in an EPSO competition.

15.30 – 16.30:
Roundtable discussions on the following issues raised by delegates:

- HR analytics for recruitment, what to measure, how to collect data, how to analyse it;
- Reskilling HR teams: new skills needed to develop teams;
- Expand organizational application of project management principles to more effectively include HR components (ID and recruit taskforce, monitor contracts, performance management etc);
- Dealing with fatigue and disengagement of workforce after change management initiatives; 

- How important is communication within our organization? How do we systemise communications to and for our workforce? More importantly how do we do it professionally to keep engagement and interest without information overload? 

- How to provide positive feedback to candidates who "didn't make it" in a recruitment process.  
16.30: Plenary conclusion – David Bearfield, EPSO Director.
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